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25 June 2013 
 

Dear Minister Stone: 
 
We congratulate you on your appointment as Minister of Transportation and Infrastructure and wish 
you well in this interesting and challenging portfolio. 
 
We ask for an opportunity to meet with you soon for a constructive discussion about the future of ferry 
service at this critical juncture. We are the chairs of the thirteen route-specific ferry advisory 
committees appointed by BC Ferries. Our advice has been sought by BC Ferries management, the BC 
Ferry Commission and your Ministry staff – as well as by local governments, UBCM and tourism 
organizations. We have met with all but one of your predecessors. 
 
After years of continuous and cumulative fare increases, our coastal communities are hurting.  The BC 
Ferry Commission's report of January 2012 emphasized the importance of developing a long-term vision 
of coastal ferry services.  While the Province has since stated a vision to “connect coastal communities in 
an affordable, efficient and sustainable manner”, no goals, strategies and performance measures have 
been developed to support this vision as is the case with other key transportation services identified in 
the Ministry’s Service Plan.  We believe the following points are critical in exploring how to implement 
the vision. 
 
The role of BC Ferries – critical to the economy of coastal BC 
 

The Victoria Chamber of Commerce states: “In coastal communities across British Columbia, 
ferry service is a cornerstone of their transportation infrastructure and represents an important 
part of their economic prosperity”. Other communities rely on highway infrastructure support to 
economic activity and social well-being. For our communities, ferries provide this function. 

 
Fares – past the tipping point 
 

The BC Ferry Commission stated in January 2012: “Current ferry fares and the proposed 
increases have reached the tipping point of affordability and are imposing significant hardship 
on ferry dependent communities.” Since then, fares have continued to increase at more than 
double the rate of inflation. This is on top of increases of up to 100% over the past decade. Fare 
increases are accompanied by declining traffic, which represents lost economic activity.  
 
BC Ferries and the communities it serves cannot survive in a regime of never-ending fare 
increases. Survival depends on increased efficiency, service adjustments and government 
support of ferry transportation infrastructure. 
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Increased efficiency 
 

We applaud the efforts made by BC Ferries to reduce costs, and we value the role of the BC 
Ferry Commission in seeking further efficiencies. Our sense is that, while some additional 
efficiencies are still attainable, most low-hanging fruit will soon be picked. Major costs of ferry 
service are not so discretionary. These include fuel, capital replacement costs, and the costs to 
address safety, regulatory requirements and labour agreement. 

 
Service adjustments 
 

We have stated our willingness to explore potential service adjustments. We believe this needs 
to be done on a route-by-route basis to take into account the geography, traffic patterns, 
community plans and socio-economic circumstances specific to each route. The generalized 
consultation so far conducted has not advanced this exercise. We anticipate that once the 
operational realities are taken into account, service adjustments will be able to deliver only 
limited savings. 
 

Government support of ferry transportation infrastructure 
 

As a non-partisan group, we cannot help but observe that the present critical state of affairs is 
largely due to successive governments failing to adequately support the infrastructure – vessels, 
terminals, etc – that is required to deliver ferry service. This was true when BC Ferries was 
directly operated by the Province; it continues with service provided by contract. 
 
Consequently, a major factor driving up fares and hurting BC Ferries' profitability is the expense 
of replacing or trying to extend aging infrastructure. This will continue to be a major factor 
during the next terms of the contract. 
 

We would appreciate the opportunity to expand upon these points in a meeting with you, and we also 
look forward to listening carefully so we can understand your government’s intended approach to ferry 
service. 
 
Of special interest to us is to hear how the mandate provided by the Premier: “Working with BC Ferries, 
implement the service optimization and cost containment plan developed by the corporation and Ferry 
Commissioner” will be implemented.  As stated above, we believe these measures alone are insufficient 
solutions.  
 
This is a critical time for BC's coastal residents and ferry users from elsewhere. Your Ministry’s approach 
to implementing its vision for ferry service will determine the economic viability of coastal communities 
and their accessibility to British Columbians. 
 
 
Thank you.  
Respectfully, 
 
Tony Law 
(for the Ferry Advisory Committee Chairs) 


